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Associate Professor Promotion Plan 


Tasks to Accomplish to 
Prepare for P&T Priority of Task Strategy or Plan of Action to 


Accomplish Task Date Task Completed 


 
Review Department, School, 
Campus P&T Guidelines to 
determine Expectations 


   


 
Consult with Chair or Dean 
for Guidance; Determine 
Gaps; What Yet Needs to 
be Accomplished 


  


 


Identify evidence that 
Documents Teaching or 
Performance, Research, 
Service Activities 


   


 
Describe Area of 
Excellence; Outline Goals 
and Objectives 


   


 
Collect, Summarize, 
Analyze Student 
Evaluations of Teaching 


   


 
Arrange and Analyze Peer 
Reviews of Your Teaching 
 


   


Describe Research Focus, 
Internal/External Funding, 
Related Scholarship 
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Associate Professor Promotion Plan 


Tasks to Accomplish to Prepare 
for P&T Priority of Task Strategy or Plan of Action to 


Accomplish Task Date Task Completed 


 
Describe Service Focus and 
Related Activities, Related 
Scholarship if appropriate 
 


   


 
Nature of Sustained National 
Reputation 
 


   


 
Dissemination and Impact of 
Scholarship 
 


   


 
Update Curriculum Vitae in P&T 
Format 
 


   


 
Scheduled Time to Reflect and 
Prepare Dossier  
 


   


Focus on Area of Excellence 
and Ensure Satisfactory 
Performance in Other Two 
Areas of Evaluation 


   


Obtain feedback on Candidate’s 
Statement/dossier from valued 
colleagues; refine and polish 


   


 






Dossier Format

50 page limit excluding Administrative additions, CV, Appendices

Searchable PDF document

Section 01: Transaction Forms

Section 02: Review Level Two (Unit/School)

Section 03: Review Level One (Primary/Department)

Section 04: External Assessments

Section 05: Reference Letters

Section 06: Candidate’s Statement (5 pages; 2 additional permitted in area of excellence)

Section 07: Teaching (For Librarians: 07 Performance)

Section 08: Research and Creative Activity (For Librarians: 08 Professional Development)

Section 09: Professional and University Service (For Librarians: 09 Service)

Section 10: Curriculum Vitae

Section 11: Appendices











		Activity		Time Frame

		Candidates prepare dossier		No later than Spring of 5th year

		Candidates submit dossier to primary unit		Based on school process - check with school

		School submits dossiers to FAA		Last Friday of October

		Campus Committee reviews and evaluates all dossiers		December, January, February, sometimes early March

		Campus Committee recommendations are forwarded to Chief Academic Officer 		Immediately following campus committee reviews; early March

		Chief Academic Officer reviews cases and makes recommendations to Chancellor 		Mid-March

		Chancellor reviews cases and makes recommendations to IU & PU Presidents 		Late March

		Action by Board of Trustees		April

		Official announcement of decisions		Late April, Early May

		Promotion takes effect		July 1 (12 month faculty) or August 1 (10 month faculty) start of academic year

		Tenure takes effect		July 1 of the following academic year



GENERAL TIMELINE



Click to edit Master text styles

Second level

Third level

Fourth level

Fifth level
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External Assessment 
Excerpts from 2013-2014 Guidelines 


Pages 25 -28 
 


External assessment is essential to provide the committees evaluating each candidate for promotion and/or tenure 
an objective evaluation of the value and impact of the candidate’s work within the discipline, and to demonstrate 
that each candidate for associate professor has achieved an emerging national reputation and that each candidate 
for full professor has achieved a sustained national reputation as demonstrated by a well-established and 
cumulative body of work in rank. Special circumstances where scholarly productivity has been interrupted can be 
considered. 
 
As IUPUI grows in complexity and as the nature of faculty and librarian work evolves, expectations for the form of 
independent, external assessment of the overall record appropriate to each type of faculty appointment continues 
to be refined.  


• External assessment (ordinarily in the form of a letter or verified email note) is expected of all candidates 
at all ranks. To provide each candidate maximal opportunity for success, at least six assessment letters 
are required. Cases that come to the campus level without six acceptable “arm’s-length” letters will be 
returned to the school.  


• If a candidate is reapplying for promotion within three years of a previous dossier submission (whether as 
a result of denial of promotion or withdrawal of the case prior to final decision), all original external letter 
writers must be contacted with a request to update their letter with the new dossier information. If 
provided, the new letter is substituted in the dossier. If not, the original letter must be retained in the 
dossier. Three additional new letters should be sought at the time of resubmission.  


• The candidate should not be involved in the selection of external reviewers, with two exceptions: 1) the 
candidate should be allowed to list those he or she would definitely not want to serve as an external 
reviewer, and 2) the candidate may provide a list of key scholars in the field if these are not known to the 
chair or the chair’s designee. The candidate must discuss this list with their academic administrator and 
should indicate clearly on the list that each meets the “arm’s length" or independent criteria outlined 
below. Chairs or deans are not required to use the external reviewers identified by candidates.  


• Chairs/Deans may seek additional guidance to identify potential external reviewers, for example, from 
chairs of similar departments in other universities, from senior faculty in the department in the same or 
related specialty, or from the scholars quoted in the candidate’s publications. Reviewers do not have to 
be scholars in the identical sub-specialty as the candidate. Chairs should not inform candidates about the 
identities of the final external reviewers. Biographic summaries of external reviewer should be provided 
by the department chair, and are not to be written by the candidate.  


 
Criteria Defining “Arm’s Length” or Independence of External Reviewers:  
The relationship between the reviewer and the candidate should be as independent as possible. To qualify as 
“arm’s length” or independent, reviewers providing external assessment should have no personal, professional or 
academic relationship with the candidate that would cause them to be invested in the candidate’s promotion. 
Specific examples of reviewers to avoid include (but are not limited to): 1) former or current mentors, 2) co-
authors or scholarly collaborators in the last five years. Exceptions can be made in the case of very large national 
clinical trials where multiple authors have a very distant relationship or in the case of serving on national research 
or service panels. The department chair needs to specifically make the case for including such a reviewer. If in 
doubt, please contact the Associate Vice Chancellor for Academic Affairs. Every precaution should be taken to 
ensure that referees are objective and credible; persons closely associated with the candidate may not be as 
objective as those who are not personally associated. Reviews deemed to not comply with the “arm’s length” 
criteria will not count toward the six needed reviews.  
 
Academic external reviewers must be at a rank higher than the current rank of the candidate, and at a peer (or 
higher) institution. When there are highly qualified academic reviewers who are considered top experts in the field 
but they do not meet the rank or peer institution guidelines, the chair must provide sufficient explanation as to 
why they have been selected as an appropriate reviewer.  
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Non-academic external reviewers may be included when a clear explanation of the relevance of such a review is 
presented by the Chair. It is always in the best interest of the candidate to select the strongest pool of external 
reviewers possible.  


• Unit/school practices may vary in regard to who solicits external assessment letters, but the candidate 
should not solicit or receive his or her own letters. Chairs should indicate how the external reviewers were 
selected and a sample of the letter sent from the unit/school to external reviewers should be included in 
the dossier of each candidate. Make sure the External Referee Form is completed and returned by the 
reviewers (see Appendices).  


• General expectations for external assessment vary with type of appointment.  
Classification Rank Being Sought External Reviewers 
Tenure track faculty, research  
professors, scientists, and  
scholars  


Advancement to full  
 


External independent review is required.  
 
• A maximum of 2 peers from other campuses of 
Indiana University or Purdue University may be 
considered “external” if they are not collaborators or 
do not have other, direct personal or professional 
associations that could affect objective evaluation. 
Select the strongest pool of external reviewers 
possible.  
 
Academic reviewers must be at full rank.  


Clinical Track Advancement to full clinical 
professor 
 


External independent review is required.  
 
• A maximum of 2 peers from other campuses of 
Indiana University or Purdue University may be 
considered “external” if they are not collaborators or 
do not have other, direct personal or professional 
associations that could affect objective evaluation. 
Select the strongest pool of external reviewers 
possible.  
 
Reviewers should be at the rank of full professor. They 
may be tenured or on clinical track.  
_____________________________________________  


• When excellence in teaching or professional service is a basis for advancement, it is important to provide 
documentation that will enable external reviewers to make informed judgments. 


o  For teaching, most schools/units have effectively sought external evaluation of course design 
and materials as part of their review of teaching accomplishments. This type of evaluation may 
be particularly helpful in considering materials prepared for use with new technologies (e.g., 
internet, multimedia, videos, computer simulations, databases, software) or for judging the 
incorporation of service learning as a part of courses.  


o For professional service, candidates should include sample reports, presentation materials or 
other items, illustrating their scholarship of service, as well as evaluation or impact data related 
to their work.  


o Without documented results and without external peer review, candidates for advancement 
based on excellence in teaching or professional service should not expect to succeed.  


• Librarians should provide external reviewers with materials appropriate to their context, in addition to the 
standard information on responsibilities and publications and presentations documented in the vitae and 
candidate’s statement.  


• For further assistance with soliciting letters and for a solicitation template, please consult the appendices.  
• When submitted to FAA, all dossiers will be given an initial administrative review to assess whether or not 


the external assessment appears to meet the requirements of these guidelines. If the dossier appears to 
be deficient in some way, it will be returned with the expectation that the deficiency can be addressed 
before the campus-level review begins (see Returned Dossiers). 







Promotion to 
Full Rank

Gail F. Williamson, Professor

IU School of Dentistry

Director of Faculty Enhancement

IUPUI Office of Academic Affairs

















Hello and welcome to this presentation in the series of Adobe Presenter programs Academic Affairs has designed to assist faculty through their promotion and/or tenure processes. This program outlines the promotion and tenure process to assist faculty in understanding the various steps and different levels of review involved in process from submission of the dossier to granting of promotion and/or tenure.  Other presentations in the series that might be helpful to candidates include excellence in teaching, research, service or performance, constructing your candidate’s statement and preparing your CV.
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Program Agenda

Welcome and Introductions

Trends in Promotion to Full Professor

Overview of Criteria to Attain Full Rank

Taking Stock: Peer to Peer Exchange

Panel Discussion 

Question and Answer Session

Evaluation and Adjournment

January 23, 2014

Promotion to Full Rank











Associate Professors

Are important to the success and future of the University and Campus 

Play a major role in fulfilling the teaching, research and service missions of the campus/university 

Are the administrative leaders and senior faculty of tomorrow needed to guide the next generation of faculty.  

The brunt of faculty work is accomplished by Associate Professors on their way to full rank.

Campus and University wants all faculty to reach full rank as appropriate to their appointment just like you want your students to reach their full potential.



January 23, 2014

Promotion to Full Rank









Full Rank Achievement

		Titles		2012-2013		2011-2012		2010-2011		2009-2010

		Professor		23		11		19		23

		Clinical Professor		3		4		5		3

		Librarian		1		0		1		0

		Senior Scholar,
Scientist, Prof.		1		0		0		0

		Totals Full Rank		28		15		25		26

		Total of All Cases
Including All Ranks		98		87		92		100



January 23, 2014

Promotion to Full Rank









Area of Excellence

		Area of 
Excellence		2012-2013		2011-2012		2010-2011		2009-2010

		Research		14		8		16		15

		Service		11		4		8		7

		Teaching		2		3		1		2

		Performance		1		0		0		0

		Balanced Case		0		0		0		2

		Totals for Full Rank Cases		28		15		25		26



January 23, 2014

Promotion to Full Rank
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 Promotion to Full Professor
Overview of Criteria



Asok C. Antony

Chancellor’s Professor of Medicine

Department of Medicine

Indiana University School of Medicine 















Review Criteria 

Promotion to Professor

Excellence in one area: Teaching, Research/Creative Activity, or Service

Satisfactory in other areas

Balanced Case

Excellent overall performance 

Equivalent to excellence in one area and satisfactory in others

Highly satisfactory in all three areas
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Review Criteria 

Promotion to Librarian

Superior achievement in Performance 

Excellence in either Professional Development, Research and/or Creativity or Service 

At least satisfactory in other area
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Review Criteria

Promotion to Clinical Professor

Excellence in either teaching or service

Research is not a separate area of evaluation

Satisfactory in the other area

Promotion to Research Professor, Scholar, Scientist

Excellence in research, expectations for service as articulated by unit













Definitions of Excellence

	

The candidate's accomplishments in rank have had impact at the national/international level.

The candidate is recognized nationally and/or internationally for contributions to his/her field.

Record of nationally and/or internationally disseminated peer-reviewed scholarship

The candidate has a sustained national reputation as demonstrated by a well-established and cumulative body of work while in rank as an Associate Professor. 	

Distinguished contributions must be evident (IU Academic Handbook, 2008).



	

	     



	



	



January 23, 2014

Promotion to Full Rank
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Excellence

Scholarship MUST be associated with your area of excellence.



National/international impact must be associated with your area of excellence. 



National/International reputation for your work in your area of excellence.

January 23, 2014

Promotion to Full Rank









What You MUST Do…

Consult your School-specific guidelines and the IUPUI Chief Academic Officer’s Guidelines For Preparing and Reviewing Promotion and Tenure Dossiers http://academicaffairs.iupui.edu/

Know and demonstrate what constitutes excellence in your primary mission.

Know and demonstrate what constitutes satisfactory achievements in your secondary missions.

January 23, 2014

Promotion to Full Rank









Teaching Excellence in Brief 

Extraordinary success in teaching, advising, mentoring and learning outcomes

Documented positive peer and student evaluations in rank with evidence of significant impact on student performance and success

Sophisticated teaching philosophy that is reflective, innovative and has evolved over time

Record of nationally and/or internationally disseminated, peer-reviewed, high quality scholarship with impactful outcomes and contributions to field 

National or international teaching awards or significant funding for teaching projects or development of best practices



January 23, 2014

Promotion to Full Rank









Research Excellence in Brief

Evidence of dissemination of high quality scholarly work including peer-reviewed presentations, publications in top tier journals with 1st, corresponding or senior authorships

Significant contributions to the knowledge base in field that has improved the work of others

National/international recognition of expertise and quality of work; participation in grant & manuscript review

Significant acquisition of external funding from competitive, valued sources

Evidence of an established, ongoing program of research with successive cumulative achievements and student mentorship 

Leadership roles, national panels, awards and honors

January 23, 2014

Promotion to Full Rank









Service Excellence in Brief

Evidence of dissemination of high quality scholarly work including peer-refereed presentations & publications in service

Awards and recognition that reflect the significance and academic nature of the service

National/international recognition of the quality of the service work and leadership in service

Evidence of significant impact and outcomes of service; longitudinal data demonstrating significance

Invited presentations because of expertise in service

Leadership in national organizations and/or development of best practice standards

January 23, 2014

Promotion to Full Rank









Librarian Excellence in Brief

Record of superior performance as an associate librarian and attainment of state, regional, or national recognition in the library profession 

Record of exceptional achievements in performance and a record of distinguished contributions to the university, profession, or community in the secondary area of excellence. Professional development, research and/or creativity and service are secondary criteria. 

Performance and contributions to the secondary area must be carefully documented so that the quality is unquestionable and extraordinary in relation to peers. 

January 23, 2014

Promotion to Full Rank









Purpose of External Review 

To provide an external evaluation of the candidate’s:

national/international reputation

accomplishments in area of excellence

significance of scholarship

stature of journals/galleries/presentation venues 

contributions to professional organizations

professional standing

January 15, 2014
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External Review

	External reviewers should NOT include any of the following:

mentors

persons who were classmates, personal friends, family

more than one person at the same institution 

someone from your dissertation committee  

anyone with whom you regularly publish 

January 15, 2014
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External Review

	Chairs or their designees should select persons who:

are at a higher rank

are at institutions of similar or higher status 

can evaluate national reputation 

can evaluate independence from mentor

can evaluate accomplishments in area of excellence

meet the “arms-length” standard 

January 15, 2014
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Candidate’s Role

Candidate CANNOT 

Select the peer reviewers

Have contact with peer reviewers

Candidates MAY

Provide a list of experts in their field for consideration

Provide a list of individuals NOT to contact





January 23, 2014

Promotion to Full Rank









Although candidates are not involved in soliciting, contacting or interacting with external reviewers as this is the responsibility of the department chair or designee, they can participate in the following ways.  Candidates may provide a list of experts in their field for consideration by the chair as well as provide a list of persons the chair should not to contact for external peer evaluation.

20



PEER-TO-PEER EXCHANGE

TAKING STOCK















TAKING STOCK

Find a partner 

Take 15 minutes to discuss the following:

Your area of excellence

Progress toward promotion

Biggest obstacle to overcome

Strategies to facilitate progress

Your plan of attack



January 23, 2014

Promotion to Full Rank















Panel Discussion

With Recently Promoted Full Rank Faculty
















Panel Discussion

Teaching:  Janet Fulton, Professor, IU School of Nursing

Research:  Gary Pike, Professor, IU School of Education

Performance:  Chris Long, Librarian, Ruth Lilly Law Library, IU Robert H. McKinney School of Law

Service:  Thomas Fisher, Professor, IU School of Health and Rehabilitation Science

January 23, 2014

Promotion to Full Rank









ONLINE
resources





January 23, 2014

Promotion to Full Rank













2013-2014 P&T Guidelines

Quick Page References

Candidate’s Statement – p. 17

Teaching and Performance – p. 18

Research and Creative Activity – p. 20

Professional and University Service – p. 21

External Assessment – p. 25

Rank Expectation & Excellence – p. 36

Documenting Teaching Performance - p. 38

Documenting Research/Creative Activities – p. 41

Documenting Professional Service – p. 44

Documenting Librarian Performance – p. 46

Reviewer Form – p. 66

January 23, 2014

Promotion to Full Rank









Website Resources

Guidelines

http://academicaffairs.iupui.edu/PromotionTenure/IUPUI-Guidelines 

CV Format

http://academicaffairs.iupui.edu/PromotionTenure/IUPUI-Guidelines 

Adobe Connect Programs

http://academicaffairs.iupui.edu/PromotionTenure/Online-Foundational-Programs 

Dossiers, charts/forms, program materials

http://academicaffairs.iupui.edu/PromotionTenure/Dossier-Samples 

http://academicaffairs.iupui.edu/PromotionTenure/Resources

http://academicaffairs.iupui.edu/PromotionTenure/Workshop-Materials-Archive 

January 23, 2014

Promotion to Full Rank
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Other Campus Resources

IUPUI Office of Academic Affairs http://academicaffairs.iupui.edu/ 

Faculty Colloquium on Excellence in Teaching (FACET) https://facet.indiana.edu/ 

Office of Research Development  http://research.iupui.edu/ 

OVCR - Office of the Vice Chancellor for Research http://research.iupui.edu/ovcr/ 

Center for Teaching and Learning (CTL) http://ctl.iupui.edu/ 

Center for Research and Learning (CRL) http://www.crl.iupui.edu/ 

Center for Service and Learning (CSL) http://csl.iupui.edu/ 

Office for Women http://ofw.iupui.edu/ 

January 23, 2014

Promotion to Full Rank









Summary

Discuss plans with your Department Chair and School Dean 



Know your School Expectations



Know the IUPUI Guidelines/Expectations



Suggest appropriate external reviewers



Prepare and present an effective dossier



January 23, 2014

Promotion to Full Rank









Evaluation & Adjournment

Please take a few minutes to complete the program evaluation.

We wish you success in your pursuit of full rank.

Upcoming Programs

Small Group Consultations

Wednesday, February 12, 2014 1:00 PM - 3:00 PM in
Campus Center 305

Documenting Impact and Reputation in the Humanities

Thursday, March 13, 2014 1:00 PM - 3:00 PM in UL 2120



January 23, 2014

Promotion to Full Rank

Thank you for joining us!
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